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SELF STUDY REPORT (CYCLE 1) 2022-2023

CRITERIA: 6:Governance, Leadership and Management

KEY INDICATOR: 6.1 Institutional Vision and Leadership

METRIC: Effective leadership by setting values and participative
decision- making process is key not only to achieve the
vision, mission and goals of the Institution but also in
building the organizational culture. The formal and
informal arrangements in the Institution to co-ordinate the
academic and administrative planning and implementation
reflects the Institut&géle’sleol?fgrts in achieving its vision.
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L. Organogram of College Management Structure:

1gh Power Committee
. Polilico-Blu‘eaucratic Committee
* Policy Decision making

'+ Bureaucratic Commitee
* Routine Functioning

Dean, AMC Dental College
* Institutional Day to Day Functioning

kY,

Dean,
A.M.C. Dental College
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2. Executive Committee:

*Deputy Municipal Commussioner, Hospital, AMC

R D
. i

*Chairman, Standing Commuttee
*Chairman, Hospital Commitee

Treasurer

*Dean, Smt. NHL Municipal Medical College

AM.C. Dental College
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3. Governing Body:

*Municipal Comnussioner, AMC

*Leader of Ruling Party, AMC
:".?i,"’“’;"‘f, : v

-Députy Municipal C(;mmjssioner, Hospital, AMC

Treasurer
*Dean, Smt. NHIL, Municipal Medical College

*Chairman, Standing Committee, AMC

Member

-Chainnan,‘ Hopital Committee, AMC

*Dean, AMCMET Medical College

>-Dean AMC Dental College

X

Dean,
AM.C. Dental Colleae
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4. High-power committee

*Honerable Mayor. AMC

. -Leadel ot Rulmg Party AML

Member
*Leader of Opposition Party. AMC

-Chalrman Standing Comrmttee

-Chalrman Hospital Comrmttee

-Dean AMCMET Medical College (Techmcal Expert~ )

-Dean, AMC Dental College (Techmcal Expert-2)

*Supritendent, VAS. General Hospital

el R
nt:
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-Supmendent, L G GeneralHospltal

-Supritendent, S.C.L General Hospital
*Supnitendent, Nagri Eye Hospital

) 4

AMC. Dental College
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SENIOR CLERK

(ACADEMICS)

PHARMACIST
ACCOUNT OFFICER

SANITATION
INSPECTOR

MALE WARDEN'S
FEMALE WARDEN

W

AM.C. Dental College

LIBRARY

HEAD OF DEPARTMENT
(ALL 9 DEPARTMENTS) CHIEF LIBRARIAN

ASSISTANT
LIBRARIAN

o

DEPARTMENT
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TECHNICIAN

PEON/ATTENDANT
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