
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6:Governance, Leadership and Management

 
6.1 Institutional Vision and Leadership

Effective leadership by setting values and participative 

decision- making process is key not only to achieve the 

vision, mission and goals of the Institution but also in 

building the organizational culture. The formal and 

informal arrangements in the Insti

academic and administrative planning and implementation 

reflects the Institution
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6.1 Institutional Vision and Leadership 

Effective leadership by setting values and participative 

making process is key not only to achieve the 

vision, mission and goals of the Institution but also in 

building the organizational culture. The formal and 
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efforts in achieving its vision. 
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I. Organogram of College Management Structure: 

High Power Committee 
" Politico-Bureaucratic Committee 

" Policy Decision making 

Governing Body 
"Bureaucratic Commitee 

" Execution of policy decision 

Executive Committee 
"Bureaueratic Comnitee 

Routine Functioning 

DP2ley 

Dean, 

Dean, AMC Dental College 
" Institutional Day to Day Functioning 

A.M.C. Dental College 
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2. Executive Committee: 

Chairman 
"Municipal Commissioner, AMC 

Seoretary 
"Deputy Municipal Commissioner, Hospital, AMC 

Member 

"Chairman, Stand1ng Comm1ttee 

Member 

"Chairman, Hospital Committee 

Treasurer 

"Dean, Smt. NHL Municipal Medical College 

Dean, 
A.M.C. Dental College 
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3. Governing Body: 

Chairman 
"Municipal Commissioner, AMC 

Vice Chairman 
"Leader of Ruling Party, AMC 

Secretary 
"Deputy Municipal Commissioner, Hospital, AMC 

Treasurer 
"Dean, Smt. NHL Municipal Medical College 
Member 
"Chairman, Standing Committee, AMC 
Member 

"Chairman, Hopital Committee, AMC 

Member 

"Leader of Opposition Party, AMC 
Member 

"Dean, AMCMET Medical College 

Member 

"Dean AMC Dental College 

Dean, 
A.M.C. Dental College 
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Member 
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ember 

"Supritendent. 
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Hospital 

Member 

"Supritendent, 

S.C.L 

General 

Hospital 

M
ember 
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GENERAL ADMIN 

DEPUTY DIRECTOR 

OFFICE 
SUPERINTENDENT 

SENIOR CLERK 
(ACADEMICS) 

PHARMACIST 

ACCOUNT OFFICER 

Deán, 

SANITATION 
INSPECTOR 

HEAD SECURITY 

MALEWA ARDEN& 
FEMALE WARDEN 

A.M.C. Dental College 

HOSPITAL 

DEAN 

HEAD OF DEPARTMENT 
(ALL 9 DEPARTMENTS) 

PROFESSOR 

READER 

LECTURER 

TUTOR 

STAFF NURSE 

DEPARTMENT 
CLERK 

ACADEMICS 

TECHNICIAN 

PEON/ATTENDANT 

IH 
LIBRARY 

CHIEF LIBRARIAN 

ASSISTANT 
LIBRARIAN 

IQAC 

IQAC 
COORDINATOR 
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